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Shared Moral rooting- The driving force that gives ethical and moral validity to the organisation. A higher purpose that can be relied upon to drive the organisation. A rooting is long lasting and outlives the wishes of one individual or another. 
· UNICEF rights of child  

Shared Values- Actions and things we do day to day; we live our values to get to our vision:


· Altruistic- Doing good things whenever, however and to whoever you can 
· Pioneering- striving to discover new things and exceed expectations
· Ethical- Making conscious decisions to be kind and fair

Shared Vision- an aspiration for the future. This holds the different parts of the organisation together. The shared vision is something each part works towards, in its own way. Specific enough that it stands you apart from others in the same field. 
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· Nurturing Brilliance, Guiding Exploration, Cultivating Respect- a committed journey to  put every learner’s individuality, curiosity, and dignity at the forefront of the world that awaits.

Lone Working Policy 
Rayleigh Primary School is a Rights Respecting School.  Our policies are underpinned by the UNCRC. 
 UNICEF Article 28(right to an education) 
· Every child has a right to an education. Children’s human dignity. Wealthy countries must help poorer countries achieve this. Article 29( goals of education)Education must develop every child’s personality, talents and abilities to the full. It must encourage the child’s respect for human rights, as well as respect for their parents, their own and other cultures, and the environment. 
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Equality and Inclusion
At Rayleigh Primary School, we are committed to ensuring equality of education and opportunity for all pupils, staff, parents and carers; irrespective of age, race, gender, disability, faith or religion, attainment or socio-economic background. We aim to develop a culture of inclusion and diversity in which all those connected to the school feel proud of their identity and able to participate fully in school life.

The achievement of all pupils is monitored and we use this data to support pupils, raise standards and ensure inclusive teaching. We will tackle discrimination by the positive promotion of equality, challenging bullying and stereotypes and creating an environment which promotes British values; championing respect for all. 

We believe that diversity is a strength, which should be respected and celebrated by all those who learn, teach and visit here. As an educationally inclusive school the teaching and learning, achievements, attitudes and well-being of every young person matters.  

Our Mission Statement for Equality:
As a school, 
· We welcome our duties under the Equality Act 2010 to eliminate discrimination, advance equality of opportunity and foster good relations in relation to age, disability, ethnicity, gender(including issues of transgender, and of maternity and pregnancy), religion and belief, and sexual identity.
· We welcome our duty to promote community cohesion.
· We recognise these duties reflect international human rights as expressed in the UN Convention- The Rights of the Child.
[bookmark: _heading=h.30j0zll]General Statement
Rayleigh Primary School recognises that there may be an increased risk to the health and safety of its employees whilst working alone. This policy sets out our approach in both identifying these risks and adequately managing them. Any questions regarding its operation should be addressed to the Head.
[bookmark: _heading=h.1fob9te]Definition
For the purposes of this policy, a lone worker is an individual who spends some or all of their working hours working alone. This may occur (1) during normal working hours at an isolated location within the normal workplace, (2) when working outside normal business hours (These are deemed to be from between 06.30 and 17.30, Monday to Friday, with flexible times for boiler checks and site inspections at weekends).
[bookmark: _heading=h.3znysh7]Legal Position
Our duty to both assess and control any risks from lone working is governed by the Health and Safety at Work Act which requires us to ensure, so far as is reasonably practicable, the health, safety and welfare of our employees. Similar duties are owed to other workers, such as agency temps. This will be achieved by carrying out risk assessments in accordance with the Management of Health and Safety at Work Regulations.
[bookmark: _heading=h.2et92p0]Risk Assessment
Our risk assessments will cover all work currently undertaken alone (or proposed to be), where the risk may be increased by the work activity itself, or by the lack of on-hand support should something go wrong. Once all job roles involving lone working have been identified, the following factors will be considered:

Risk of violence - All jobs involving an element of lone working will be assessed for a risk of verbal threats, or violence. The priority will be those involving face-to-face dealings with members of the public and/or cash handling.

Plant and equipment - Plant and equipment used by lone workers will be assessed to ensure that it is suitable for use by one person.
Work at height - Working at height will not be undertaken when working alone.

Chemicals - Any existing, or planned use of chemicals will be considered with regards to their suitability for use by those working alone. The worker - The medical fitness of workers working alone will be assessed.

Access and egress - Some lone working may require access to locations which are difficult to access or exit. Assessments will consider whether these tasks are suitable to be carried out by one person.
[bookmark: _heading=h.tyjcwt]Control Measures
In order to manage the risks identified, we have introduced the following control measures:

Risk of violence:
· Staff are required to lock themselves in the buildings when lone working.
· Staff must not arrange meetings with parents or members of the public when lone working. All meetings must be arranged during trust occupancy times or when there is more than one member of staff on site for the duration of the meeting.
· Staff are required not to handle cash when lone working.
· Late meetings must finish promptly and not leave one member of staff alone on site.
· Staff must not approach, or let into the buildings, unauthorised persons when lone working.
· All staff are required to give 24 hours’ notice to the Head before lone working, either after hours or through holiday periods. 
· Staff attending first alarm activations will attend alone however if there is a second activation prior to responding at the building from the first one, police are automatically informed and will be present. An outside check of the premises must be carried out, to ascertain if entry has been gained, before entering the school. If there is sign of an entry police support must be gained.

Communication: Staff are advised to:
· Avoid lone working wherever possible by arranging work in pairs/group.
· Sign in and off the site
· Carry a mobile phone at all times when lone working.
· Let someone know you are coming into work, how long you expect to be and when you are leaving.
· Comply with fire evacuation procedures and attend fire assembly points, ensuring that you are cleared to leave the site in the event of an incident.

First aid:
· [bookmark: _heading=h.3dy6vkm]For those working on our premises, first aid kits can be found in our designated first aid room, staff room and the school office.

Emergency procedures:
· In the event that a lone worker falls ill, or into difficulties, they are to use their mobile phone/ school land line phone to contact the Head/Assistant Headteacher/Site Manager. Please ensure that you have contact numbers (see school staff emergency telephone tree).

Access and egress:
· [bookmark: _heading=h.1t3h5sf]Staff are required to consider weather conditions before coming into and while at work. 

Unacceptable Lone Working
The following activities are not to be carried out by lone workers under any circumstances:
· Working at height.
· Manual handling of heavy or bulky items
· Transport of injured persons.
[bookmark: _heading=h.4d34og8]Training
Lone workers will be trained in safe working practices. This will apply to employees and other workers where applicable, such as agency staff and contractors.
[bookmark: _heading=h.2s8eyo1]Line Managers
It is the responsibility of the Head, to monitor the tasks being carried out by staff. In particular, they are responsible for ensuring that any tasks as described are not carried out by one person alone.  If the nature of the tasks change in any way, he/she must ensure that a new risk assessment is carried out. They also need to ensure that any lone worker follows good working practices and safe systems of work.
[bookmark: _heading=h.17dp8vu]Lone Worker Duties
All lone workers are expected to cooperate fully with instructions given by the Head. They are also expected to follow the schools safe systems of work and any associated procedures. Failure to do so, may be a disciplinary offence.
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